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About	  me	  –	  Mar;n	  Brossman	  

>  Self Employed Success Coach since leaving IBM 1995 
>  Teaching state-wide at the community colleges since 2006 
>  7 years experience with social media, starting with LinkedIn 
>  Taught first 10 session Social Media Mastery in the Triangle in 2010 

and now at Central Carolina Community College’s Social Media 
Management Certificate 

>  3 Published books on Social Media & LinkedIn 
>  Senior Strategist with web marketing company 



Best	  way	  to	  learn	  more	  about	  me	  is	  google	  me.	  

>  Facebook Business page: http://facebook.com/martinwbrossman 3003 Likes  
>  Twitter: https://twitter.com/martinbrossman ……. 3,547 Followers 
>  LinkedIn: http://linkedin.com/in/martinbrossman …… 3,420 1st Degree, 

1,410,600 2nd & 14,210,200 3rd  
>  Google Plus:https://plus.google.com/+MartinBrossman/posts ……. 1204 

circled – 1,296 in my circles  
>  Youtube: https://www.youtube.com/user/martinbrossman/videos —130 

subscribers and 33,180 videos viewed 
>  Pinterest: http://pinterest.com/martinbrossman/ … 552 Followers Pinterest 

business: http://Pinterst/martinwbrossman/ 
>  Instagram: http://instagram.com/martinbrossman 
>  Foursquare: https://foursquare.com/martinbrossman 
>  Podcast: LinkingIntoSales.com on iTunes and Stitcher with over 300 active 

listener ( note: QR Code by Drake LaDue – brand-x-mobile.com ) 



Tell	  me	  about	  you	  



NCSmallBusinessTraining.com	  



MySocialMediaMastery.com	  



Did	  you	  know?	  

•  Facebook	  -‐	  over	  Facebook:	  1	  billion	  users;	  600	  
mobile	  users;	  more	  than	  50%	  relate	  once	  a	  day	  	  

•  Linkedin	  -‐	  over	  240	  million	  users	  and	  
	  ~$100,000	  avg.	  income	  per	  year	  

•  Twi@er	  -‐	  	  ½	  a	  billion	  -‐	  one	  of	  the	  best	  resources	  for	  
the	  most	  current	  news	  

•  YouTube	  –	  1	  billion	  ac;ve	  users	  –	  	  
4	  billion	  views	  per	  day,	  800	  million	  users/mo	  

•  Google	  +	  -‐	  540	  million	  monthly	  ac;ve	  users	  	  
•  Pinterest	  –	  >70	  million	  
•  Instagram	  >	  150M	  ac;ve	  users,	  adding	  10M	  a	  month	  



The	  World	  has	  voted…	  
Connec;on	  over	  privacy	  	  



When	  you	  go	  to	  Amazon	  
what	  do	  you	  read	  first?	  



Where	  Do	  
Customers	  start	  	  
Evalua6ng	  	  
a	  Business?	  



Google	  

Google	  



Your	  website	  on	  the	  Web	  



Conversa6on	  
of	  your	  
Business	  



Dynamic 
Grassroots 

Social Marketing 

Traditional 
Interruption 
Marketing 



	  Then	  	  and	  	  Now	  

Tradi6onal	  Interrup6on	  
Marke6ng	  

•  Free	  Time	  

•  Limited	  channels	  
•  S;ll	  some	  trust	  in	  brands	  

•  Big	  net	  to	  convert	  a	  few	  
•  Percep;on	  you	  can	  control	  
•  Can	  market	  through	  reality	  

•  The	  news	  distributed	  the	  
news	  

•  Lot	  of	  money	  for	  a	  few	  leads	  

Dynamic	  Grassroots	  Social	  
Marke6ng	  	  
•  A^en;on	  is	  expensive	  
•  Leading	  with	  useful	  informa;on	  and	  

engagement	  	  
•  More	  trust	  in	  Social	  Valida;on	  
•  Outstanding	  service	  and	  value	  for	  the	  

right	  customer	  
•  Defining	  the	  “right	  customer”	  and	  

gedng	  referrals	  from	  them	  
•  Using	  more	  target	  ads	  
•  More	  like	  small	  towns	  50	  years	  ago	  
•  Mobile	  -‐	  24/7	  -‐	  WE	  are	  the	  new	  media	  
•  Trading	  life	  to	  directly	  look	  for	  fresh	  

relevant	  content	  and	  dynamically	  
rela;ng	  with	  customer	  on	  and	  off	  the	  
Web	  



Social	  Media	  Adds	  Listening	  	  
“On the web” 

“On the ground” 



The	  world	  has	  changed	  

•  Who	  you	  are	  on	  the	  Web	  beyond	  your	  website	  is	  key!	  	  
This	  is	  the	  conversa;on	  of	  you	  on	  the	  web.	  	  

•  Where	  are	  your	  key	  customers	  and	  	  
their	  trusted	  friends	  rela;ng	  on	  the	  web?	  

•  How	  are	  you	  managing	  your	  reputa6on	  on	  the	  web?	  

•  You	  have	  the	  opportunity	  to	  be	  more	  in	  tune	  with	  and	  connected	  to	  
your	  customers	  than	  ever	  before.	  	  

•  What	  is	  remarkable	  about	  your	  business	  that	  people	  would	  want	  to	  
talk	  about?	  



Prospects 

Exis;ng	  
Customers	  

On	  
and	  	  

Off	  	  the	  Web	  



Social	  Media	  Marke;ng 

On	  
and	  	  

Off	  	  the	  Web	  



People 

Local	  	  
Owned	  	  

Small	  &	  Micro	  
Business	  



What	  is	  your	  unique	  	  
offering?	  	  
•  Start	  with	  the	  best	  	  
product	  for	  the	  right	  
client!!!	  

•  Clarify	  your	  customers,	  	  
what	  is	  important	  to	  
them,	  who	  they	  trust	  and	  
who	  are	  your	  best	  allies?	  



Strategy  
Where are you going and what road will you take? 



How do you 
get from this 

To this? 



Strategy 

What is the goal?  
or,  

What is the problem to be 
solved? 

Where are you now? 
What are you willing  

to do / spend? 



Vision and 
Mission 

Vision or 
Mission 





Avatars 
What do customers want? 

What are their 
motivations? 

What is important to 
them? 

How do you speak to 
them? 

What is their “3rd place”? 



Avatars 



Ma6ng	  Signs	  of	  a	  Bad	  Client	  

•  Learn	  to	  iden;fy	  a	  client	  you	  can’t	  work	  with.	  	  	  
•  A	  business	  you	  can’t	  create	  success	  for.	  
•  Reviews	  by	  “fake”	  mothers.	  
•  Asking	  for	  too	  much	  from	  “Social.”	  

Fire 
ants 



Homework	  

•  Fill	  out	  Avatar	  and	  Vision/Mission	  handout	  
•  Chapter	  1-‐6	  in	  Supercharge	  your	  Business	  
•  UP	  to	  page	  36	  in	  Social	  Media	  for	  Business	  



REVIEW	  

•  What	  did	  you	  learn?	  	  
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